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Recreation Asset Collaborative (RAC)
Meeting Summary 

April 14, 2011

Attending:

Steve Schnell, Cheboygan County 

Jeffery Lawson, Mackinaw City 

Tom Kellogg, Corwith Township Planning

Barry Culham, Michigan Trails & Greenways Alliance

Jim Conboy, Top of Michigan Trails Council

Ann Chastain, MSU Extension – Emmet County

Anne Belanger, US 23 Heritage Route

Connie Vorenkamp, Burt Lake Trail

Karl Schreiner, City of Grayling

Carol Hyzer, Michigan Trail Riders

Jeff Winegard, Top of Michigan Trails Council

Sandy Planisek, Mackinaw City

Julie Clark, Tart Trails

David Langhorst, MDOT

Jeff Hagan, EUP Regional Planning

Dave Lorenz, Travel Michigan/MEDC

Wayne Koppa, Crawford Co Trails Committee
Diane Rekowski, NEMCOG

Denise Cline, NEMCOG

Richard Deuell, NEMCOG

Harry Burkholder, LIAA

Beth Piehl, Emmet County

Gail Cook DNR – Cheboygan Field Office

Melanie Chiodini, MSUE 4-H Youth Development

Bruno Wojick, Briley Township Planning/Parks & Recreation

Judith Jaredin, Corwith Twp/Otsego Co Planning Commission

Chris Engle, Gaylord Herald Times

Bonnie Flynn, Briley Township

Mary O’Hare, Topinabee Township Development Association

Tom O’Hare, Topinabee Township Development Association

Paige Perry, DNR – Forest Management Recreation Specialist
Joe Cercone, Presque Isle County CDC/EDC

Cindy Krupp, MDOT (on phone)
Steve Schnell provided a background on the project, its purpose, and the work accomplished thus far. Denise Cline provided a quick summary and tour of the US 23 site and how it functions. The group briefly reviewed the map of all trails in northern Michigan. Harry Burkholder reviewed the project proposal consisting of background information on the economic crisis in Michigan as well as a project approach, timeframe, and estimated costs. 
The generally agreed upon area which will be the focus of the regional recreational marketing campaign will encompass approximately 22 counties from Iosco to Manistee north to Mackinac County.  It was noted that county boundaries will not be used to define the market area – trail systems that extend beyond jurisdictional boundaries will not be cut off from the marketing campaign. 
Beth Piehl has been working on a logo and name for the marketing campaign. While the group has not finalized any logo or name, it was discussed that, within the state of Michigan, the area is generally referred to as “Up North”. 
Anne Belanger discussed the process that the US 23 Heritage Route program undertook to create their current tourism website. Each county had a team of volunteers with Denise Cline from NEMCOG overseeing the groups and providing quality control. Updates are currently being done in the same manner as the original data development and upload. Diane Rekowski state that NEMCOG is committed to providing technical assistance to keep the site maintained and updated. 

The group discussed the need for the logo/brand to be tied in throughout northern Michigan. The group would like to work with the DNR and MDOT to incorporate the logo/brand into State signage as well. It was noted that there currently are many barriers in place to prevent local groups from having input into the signage system. 

Wayne Koppa noted that the League of Michigan Bicyclists and the Michigan Trails & Greenways Alliance possibly could provide some assistance. Steve Schnell noted that, due to the fact that this marketing effort encompasses all trails (motorized and non-motorized), there are many other groups that need to be involved as well. 

Julie Clark noted that Tart Trails is trying to accomplish this type of touring emphasized project on a smaller scale and that this project provides an opportunity to tie in trail systems from across the State. 

There was a discussion on the concept of trail towns – this project can incorporated a trail town planning effort to assist local communities with economic development centered around promoting their trails systems. 

Dave Lorenz noted that, in a collaborative effort such as this, it will be up to each group to ensure that the rest of the groups are keeping up with updates. The process used by the US 23 program is a good model to use. 

It was agreed that this collaborative should be formed not only to accomplish this regional marketing effort, but also to use as a sounding board for trail building efforts in the region. The group could provide input as to where gaps in the system are in order to prioritize efforts. 

The Michigan Trail Riders Association represented noted that they are willing to work with this effort. 

Paige Perry indicated that the Governor has formed a Michigan Snowmobile and Trails Advisory Council. Someone from this collaborative needs to be in contact with that group. 

The Collaborative should be structured similar to the US 23 Management Council and an agreement should be available for groups and communities to join. 

The next step in the process is to obtain funding to begin the website development. Barry Culham noted that the Michigan Trails & Greenways Alliance currently has a small grant opportunity. Denise Cline stated that she has already applied for $10,000 from Yamaha to begin this project. Local rotaries and community foundations should also be looked at for grant funding. The COGs will coordinate the fundraising effort. Denise Cline will put together a promotional piece to distribute for the fundraising effort. Denise will also be the central point of contact and will serve as the collection point for information and images until the first phase of the website is up and running. Dave Lorenz indicated that they can help with this fundraising effort. Individual communities/counties will be contacted within the next 30-45 days for small contributions. Letters of endorsement are needed from all of the groups represented at the meeting today. NEMCOG can serve as the central location for funds for this project. 
Meeting adjourned at 11:56. 
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